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The CEO’s Message
I am very proud to present Yarra Libraries’ 2019–20 Annual Report.
Our libraries offer an invaluable service to our community and were
rated #1 in our annual customer satisfaction survey held in February.
They continue to adapt and evolve to meet the changing needs of our
community, providing so much more than just books.
Our libraries form an integral part of our community and this was
showcased most recently when we were forced to close our doors due
to COVID-19 restrictions. Our libraries began coordinating food relief
for hundreds of residents, disseminating thousands of pre-loved library
books to members of our community and increased online programs
and resources to ensure we continued to provide a service through this
challenging time.
Looking ahead our libraries continue to inspire and are a constant
reminder to us all that Libraries really do Change Lives.
Vijaya Vaidyanath
CEO, Yarra City Council
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Library Manager’s Message
Results from our 2019 customer satisfaction
survey indicate that demand for community
spaces in libraries is at an all-time high, and
that there’s significant need in our community
for more study spaces, access to internet, as
well as safe spaces to gather and connect.
With community members reporting busierthan-ever lifestyles balancing work and family
commitments, a considerable portion of our
community can’t access our libraries during
our current opening hours. We have engaged
in a new solution that will enable members to
access our libraries out of staffed hours, and
we can’t wait to share it with you in the coming
months.
Felicity Macchion
Manager, Yarra Libraries
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Highlights from the year
Late fees are a thing of the past!
Following a unanimous vote by Yarra Council,
Yarra Libraries abolished late fees on all overdue
items, effective Sunday 1 September 2019. The
decision came through a review of the Library
Policy and in response to our commitment to
reduce barriers for our community. We believe that
the people who can least afford to pay late fees
are often the ones who need our services the most,
and understand that some people avoid using our
services out of fear of accruing a fine. We want to
ensure everyone can take advantage of the many
great resources we offer and can participate in our
programs.
Other changes made to our Library Policy include
a new membership type for people experiencing
homelessness or without a fixed address, and a
new digital-only membership for people who only
want to utilise our online resources and services.

Food For Fines
To encourage members with outstanding fees
to return to the library, we held an amnesty
program called Food For Fines from September
2019 through to January 2020 in which fines
for overdue items would be forgiven in lieu of a
donation of packaged food/household items.
1 tonne (over 130 boxes) of packaged foods,
sanitary items and household cleaning supplies
was donated through this initiative and given to
Foodbank Victoria who in return distributed the
items to vulnerable community members, various
charities across Victoria and School Breakfast
Clubs including those held at Fitzroy Primary
School and Richmond West Primary School.
Another donation (approximately 20 boxes) was
given to the Richmond Churches Food Centre who
distributed the goods to vulnerable community
members in and around Richmond.
This incredible effort is the result of having
overdue fines from over 2,300 items forgiven.
It has helped ‘wipe the slate’ for many library
customers who reported feeling ashamed or
embarrassed about their late fees and has
permitted them to start using the service again.
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Kids Book Fest
The biggest book festival for the littlest readers
took place at Fitzroy Town Hall on Saturday 12
October. It brought together some of Australia’s
most loved children’s authors, illustrators and
publishers including Sophie Beer, Lucinda
Gifford, Davina Bell, Leigh Hobbs, Sally Rippin,
Ingrid Laguna, Andrew McDonald & Ben Woods,
Heath McKenzie, Jeremy Ley, James Hart, Adele
K Thomas, Adrian Beck, Philip Gwynne, Nova
Weetman and Emily Gale.
Over 1,500 attendees enjoyed a jam-packed day of
activities, entertainment and magic, made possible
with the help and support of our friends at The
Little Bookroom.
The Illustrator Battle that took place in the Fitzroy
Town Hall Reading Room saw Lucinda Gifford
emerge victorious as the crowds cheered and
voted for their favourite drawings.
The day was rounded out by a series of meet and
greets with book signings and photo opportunities
with our guests, plus a number of zine-making and
storytelling workshops, and book creation in the
Kids’ Own Publishing Book Tent.
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Yarra Libraries launches a world-first mobile app
In December 2019, Yarra Libraries launched a new mobile app with world-first features. The app allows
members to scan their library items and walk straight out – no queues, no checkouts, and no security alarm.
The app has been downloaded over 3,200 times across Android and iOS platforms and is just another way
Yarra Libraries is evolving to help people discover learn, connect and collaborate through technology.
Unlike other library apps that still require members to scan their item again on a separate device, the Yarra
Libraries app disables the security alarm as soon as the item is checked out.
The Yarra Libraries app also includes a world-first integrated bookshelf that lets members see everything
they’ve borrowed at a glance, whether physical or digital, without being redirected to external platforms.
This includes books and ebooks, magazines and audio.
Members can also manage their account from the app; checking due dates, renewing their loans or cancelling
reservations.
Mayor Cr Misha Coleman, launched the app at a special event at Bargoonga Nganjin North Fitzroy Library
and said the app is perfect for busy, tech-savvy residents.
“For busy residents, this app is a game-changer. I love how easy it is for someone to drop in, pick up a
good book and check it out from their phone. It’s so easy and really streamlines the borrowing experience.
Digital technologies, smartphones and apps are an everyday part of life. We have many library users keen
to improve their skills and discover new technologies, who will appreciate how easy this app is to use,” she
said.
The app’s new events management feature allows members to browse and register for our many events
using only their library card. Members can be added to a waitlist for sold-out events, and automatically be
added when space is free.
The app also allows members to reserve the highly sought-after study spaces at Bargoonga Nganjin, North
Fitzroy Library, letting members see room availability in real-time.
Yarra Libraries partnered with library technology provider Communico to deliver the Yarra Libraries app.
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Libraries Change Lives

(especially during the time of COVID-19)
The outbreak of coronavirus (COVID-19) led to
our libraries temporarily closing their doors on
Tuesday 17 March and forced us to adapt our
service for remote and online delivery. Rising
to the challenge, we swiftly introduced a range
of new services and redeveloped our website to
prioritise access to online resources. It sustained
our community’s information and recreational
needs over this time until we could resume lending
services. We slowly reintroduced physical service
delivery (Library Express) from Monday 1 June.

Little Free Libraries & Pantries
With our doors temporarily closed, our library
staff worked to bring the library and its services
outside. Pre-loved library books were left on
tables and windowsills outside our branches to
ensure our community could still access some
reading material. Before advice came from State
Government that library staff could no longer work
on-site, we empited our fridges and stocked up the
Little Free Pantry at Condell Reserve.
Pre-loved library books were also given a second
life through the Belgium Ave and Collingwood
Neighbourhood Houses’ Lifting Spirits Keeping
Connected program, and St Vincent’s Hospital.
Our staff also ensured the various Little Free
Libraries across Yarra were kept fully stocked.
As of June 2020, we donated and distributed over
15,000 books.

Boredom Busters
The library website is a portal to thousands
of downloadable magazines and audiobooks,
countless stories and endless learning
opportunities. Without access to physical library
resources, and recognising more community
members would be stuck at home, we
reinvigorated our website and added recreational
and fun ‘Boredom Busters’ ranging from puzzles
made from our local history photo collection to
curated video playlists from Creativebug and
Linkedin Learning.
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Pay it Forward
Having recognised the mental health benefits
of reading as a recreational activity, we
partnered with The Little Bookroom to launch
a new initiative aimed at funding the purchase
of new books for children and young adults in
isolation/self-quarantine in our housing estates.
Community members were encouraged to pay
it forward with an extra donation when making
a purchase from The Little Bookroom. For
every $10 donated, The Little Bookroom would
contribute $2 towards the fund. By the end of
June, over $4,000 was raised and we delivered
the purchased books to community members.

Stay-at-Home Storytime
Our talented storytellers adapted our preschool literacy programs for the screen and created a series of
videos called Stay-at-Home-Storytime. Published weekly on our Facebook page and Vimeo channel, the
videos were bite-sized performances with a story and a song or two, made possible thanks to a copyright
agreement struck between the Australian Library and Information Association, Australian Booksellers
Association (ABA), the Australian Publishers Association (APA) and the Australian Society of Authors (ASA).
Over 30 performances were recorded between March and June and attracted over 5,490 views.
Recognising the efforts of other library services moving into this virtual space, Yarra Libraries created the
‘Stay-at-Home Storytimes: online resources for children and families’ Facebook Group, and invited libraries
and entertainment providers to share their videos and online content in one channel. The group quickly
attracted over 1,500 members and continues to attract new members weekly.
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Food Relief & Library Outreach Program
Yarra Libraries teamed up with not-for-profits
Open Table and Cultivating Community to
assemble and distribute food relief packages
to people who need them. An average of 371
packages have been delivered each week since
March 2020.
As well as fresh produce and frozen meals
donated by local businesses and charities, these
packs contain toiletries, library books, children’s
activity sheets, and other forms of information
and entertainment for people who might not have
access to the internet or other news sources.
Yarra Libraries also connected with St Mary’s
House of Melbourne to distribute pre-cooked
dinners to the community and assisted Co Health
to distribute meals to First Nations communities
in Yarra, especially those who previously attended
the popular weekly Billabong BBQ that was
cancelled due to the pandemic.
We also supported Carringbush Adult Education in
the preparation and delivery of craft and activity
packs for families, including health information in
community languages and where to seek help.
Our Home Library Service customers were given
double and triple deliveries to see them through
our temporary closure between March-June. We
kept in contact with regular phone calls and even
read to some customers over the phone.
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No Waste Cooking Club
We have held a continuing successful partnership
with Open Table since 2018. Open Table rescue
vegetarian food donated by supermarkets and
other small businesses that would otherwise
have gone to landfill and turn it into nutritious
vegetarian lunches for the community. In 2019, a
free lunch was held at Bargoonga Nganjin North
Fitzroy Library to groups of 70-90 patrons every
Saturday. Yarra Libraries also gave away preloved cook books, and other house & garden and
sustainability themed books.
When things were transferred online during 2020,
we produced a series of videos in-house, using
Open Table’s concepts and Yarra Libraries venue
and resources. These covered topics such as
shopping to reduce food waste, stocking up your
pantry during a pandemic, easy soup and stock
recipes and more.
Yarra Libraries also supports the regular No Waste
Cook Club (now held online every Saturday) that
Open Table run to teach the community how to
cook with zero waste.
Over the course of the year, Yarra Libraries has
supported Open Table to save 7.5 tonnes of food
from landfill. A worm farm was also installed at
Bargoonga Nganjin North Fitzroy Library to help
compost the food left over after the lunches.
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Binge Bundles
With our doors temporarily closed, thousands of library items sat in quiet, waiting to be borrowed and
unable to be collected as members were sent into lockdown. As soon as we were allowed to return to the
library in April, our expert team of librarians began taking orders for home delivery and quickly gathered
curated stacks of up to 10 books for our members who were in need of a good read. These ‘Binge Bundles’
were boxed safely in recycled boxes and delivered to our members’ homes by a team of couriers.
Over 5,000 items were circulated (532 deliveries made) between April and May while the library was
closed; the result left many of our shelves - particularly in the children’s library - completely empty as our
members sought reading material for their family. The feedback from this service was overwhelmingly
positive, with some members expressing a willingness to pay for the service if offered again.
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“Thanks to all the staff who adjusted
quickly to the crisis and went above
and beyond, despite the circumstances,
to deliver this excellent service to
the local Fitzroy community. You are
unrecognised heroes!”

“Going to the library is one of my
favourite things, so to have a version
of this with Binge Bundles and eBooks
was really nice and a highlight of my
isolation.”

“I am so grateful for the binge bundle
delivery. I asked for a selection of
books for my 10 month old based on
her interests and you nailed the brief,
she loves the books and even better,
many of them I wouldn’t have chosen
for her myself - it’s opened my eyes to
the sorts of books to choose for her in
the future.”

“I would happily pay for binge bundle
deliveries in the future if needed,
but I am looking forward to getting
back to the library in person. We
have really missed the physical and
social connection to the place, it’s
so important for parents of young
children.”
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Creating opportunities for
learning and literacy
Little Bang Discovery Club
Little Bang Discovery Club is a four week
course for children and their parent/carers
to learn about STEM (science, technology,
engineering and maths) through scientific
exploration, discovery and hands-on learning.
Each participant is loaned a discovery box for
the duration of the course which includes all
the necessary materials and tools to continue
learning at home. Eack week during August,
up to 6 families would visit Richmond Library
where Children’s Librarian Lizzie (pictured
left with one of the participants) would take
them through a guided activity and presented
each participant with a certificate upon
successfully completing the course.

How to stay Engaged to Act in a
Climate Crisis
Coinciding with National Science Week, Yarra
Libraries and The Ewing Trust partnered
with the City of Yarra’s Sustainability team
to host an evening of presentations from
psychologists, researchers, community
activists and local students to help people
come to terms with the implications
of climate change. Over 250 attendees
packed the Fitzroy Town Hall ballroom on
Wednesday 14 August to hear psychologist
and researcher, Dr Susie Burke, share insights
and strategies on effectively engaging with
the climate crisis, and offer advice to parents
about discussing climate change with their
children.
Teryn Crick, Community Organising Program
Manager from the Australian Conservation
Foundation discussed how they’re shaping
individuals who care about the climate crisis
into powerful, organised communities who
are pushing for real change.
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The Last Lighthouse Keeper
The Last Lighthouse Keeper is a live theatre
show using puppetry, original music, and almost
zero dialogue to spellbinding effect. Delivered
in partnership with Black Hole Theatre Inc, local
schools and community members were invited to
attend free performances held across our branches
in September last year.
Supported by a Yarra City Council Annual Grant,
thanks to all involved in bringing this magical
theatrical experience to our community.

Collage Club
The Carlton Collage Club has been running for over
3 years. This program has provided a wonderful
social connectivity across generations – people
participating range in age from early 20s to late
70s. The program encourages sustainability and
creativity. A community arts exhibition was held
with the participants works exhibited. The art
works were installed and displayed permanently
at Carlton Library. The collage program has been
flexible and adaptable, moving online when our
branches were temporarily closed.
The exhibition was visited by a local arts access
group for adults with intellectual disability (based
at Carlton Neighbourhood Learning Centre). From
this visit another collage program was developed,
catering for adults with mental illness and
intellectual disability.

Cultural Forums
The cultural forum began in 2016 as an
experiment. The aim: to collaborate with
humanitarian-driven people and organisations to
create meaningful discussions around key social
issues from indigenous languages to refugee rights.
The forum aims to connect with the 29% of Yarra’s
community who are from a non-English speaking
background. We want our libraries to be places
where conversations and discussions on issues
affecting our community happens and for these
conversations to inspire action to create change.
Some forum topics this year included Indigenous
and Endangered Language, Folkore, Fairytales,
Hallucinations and Jungian Dreams, The Climate
Emergency (featuring global speakers), Place
Making and Putting the A in STEM.
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Matt Preston at No Waste Cook Club
The food icon and Library Champion joined us
at Yarra Libraries over the weekend as a special
surprise for those attending the free No Waste
Cook Club and community lunch, an event run in
partnership with Open Table.
Matt shared his top tips and recipes to reduce food
waste, and joined the volunteers in the kitchen to
prepare for lunch.

Melbourne Spoken Word Prize
On Friday 6 December we hosted the fifth
annual Melbourne Spoken Word (MSW) Prize
at Collingwood Town Hall, which capped off a
wonderful year of an expanded Fresh Voices
program. 302 people attended the event which is
MSW’s night of nights, and featured 25 of the best
poets from the spoken word circuit in Melbourne
and Victoria – all competing to be crowned
champion for 2019. Cr Danae Bosler attended and
handed out the prizes to the winners, including the
three main awards—People’s Choice, Convenor’s
Choice and MSW Prize—which all went to Thabani
Tshuma, a great poet and facilitator of one of
our Fresh Voices: Introduction to Spoken Word
workshops held at Fitzroy Library earlier this year.

Willowview goes online
While our doors were temporarily closed due to
coronavirus (COVID-19), we reached out to help
program facilitators at the Willowview Centre
to film and share video workshops they would
otherwise have delivered in person, including
cooking demonstrations and chair yoga. These
sessions are aimed at increasing the mental and
physical wellbeing of the Willowview community.

Storybox Library
We were approached by Storybox Library (an
online platform where authors and Australian
personalities read picture books for children) to
have Bargoonga Nganjin North Fitzroy Library
used as a set for new videos. Dolly Diamond,
Miff Warhurst and Clare Hooper were among the
famous faces who came over for a day of filming.
Some of these videos are available to watch now visit our website for links.
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Connecting with our community
Outreach program to Rositano House
Through strong connections with Rositano House
via the Home Library Service, a special visit was
made by library staff to the aging residents and
their families on Friday December 13th. A “Library
Band” sang carols to an audience of 60-70 people,
creating a true sense of community spirit and
reinforcing our connection with the centre.

Greek Storytime
This new storytime, created through grassroots
community organising, has created a real buzz
at Richmond library. The program brought in
consistent groups of 25-30 who speak Greek
at home and enjoy our Bilingual storytime. The
program also supports local Greek schools and
childcare centres in the area, but will require
additional funding to sustain into the future.

Pre-loved Book & Vinyl Sale
Led by the Collections and Reader Development
team, Yarra Libraries partnered with Crate Digger
to deliver an inaugural Pre-loved Book & Vinyl
Sale on Saturday 17 August. $745 was raised from
the sale which saw our pre-loved items going to
new homes and saved from landfill.

Chinese Reading Month
Three special events were held during Chinese
Reading Month (August 2019) with the highlight
being The Sound of Literature. In partnership with
The Art of Voice, more than one hundred people
filled the Richmond Theatrette for an afternoon
of poetry and essay readings by local Chinese
writers. A Chinese edition of our successful
creative writing workshop The Write-In was also
held on 17 August.
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Midsumma
As part of Midsumma Festival in February, we
partnered with Teddy Darling and Transgender
Victoria to deliver a panel of transgender people of
colour speaking on the intersection of culture and
gender.
To mark the Transgender Day of Remembrance
(20 November), a vigil was held at Fitzroy Town
Hall. The event was curated by Teddy Darling
and supported and managed by Yarra Libraries. It
was attended by almost 200 people and included
musical performances, a community choir, spoken
word poetry and information stalls from local
LGBTIQ+ organisations Out for Australia, Y Gender,
Transgender Victoria, Melbourne Spoken Word,
Spectrum Intersections and JOY 94.9 FM (who also
broadcasted part of the event on radio).

Holden Street Sustainability Fair
Delivered in partnership with Holden Street
Neighbourhood House, this afternoon of children’s
activities, entertainment, stalls, environmental
talks and workshops was enjoyed by the 394
community members who stopped by our stall.
The fair was the perfect opportunity to connect
with community members and talk to them about
our services and our efforts to reduce the number
of books entering landfill. Hundreds of pre-loved
library books were donated at the fair and given a
second life.

Jock Austin Tribute
On Sunday 26 January, Bargoonga Nganjin, North
Fitzroy Library hosted this event reflecting on the
life and legacy of the late Herbert ‘Jock’ Austin –
a respected and admired leader of Melbourne’s
Aboriginal and sporting communities.
Uncle Jock, a Gunditjmara man, dedicated his life
to promoting sport as a way to improve wellbeing
and foster pride within Yarra’s Aboriginal
community, particularly with those experiencing
severe disadvantage.
We continue to stand with our Aboriginal
community and look forward to a time where
Australia’s national celebration takes place on a
date everyone can be proud of.
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Discovering through technology

Be Connected
The Victorian Tech Savvy Seniors program, which
Yarra has delivered successfully in multiple
languages for several years, has been replaced by
Be Connected, a series of workshops to engage
seniors with digital technologies and improve their
digital literacy. This year we delivered training at
Belgium Avenue Neighbourhood Houses and taught
local seniors how to use search engines, share and
store photos, socialise online, and stay safe from
common scams. Participants benefited from being
able to ask questions in a supportive environment
with a guiding hand from the next generation.

Stay Connected – digital literacy
program with Willowview
Delivered as an off-shoot of the Be Connected
program, we partnered with the Willowview
Centre to deliver an 8-week pilot project aimed at
seniors who wanted to use technology to keep in
touch with their families and friends. The program
covered topics such as Skype and Facebook
Messenger and had participants practicing
their skills with each other while forming new
friendships.

Introduction to Laser Cutting
Our Digital and Community Learning intern
Rizal from the Australian Network on Disability
“Stepping Into” internship program, developed and
delivered a workshop on laser cutting in November
2019. Participants were given the opportunity
to design and take home their own laser cutting
projects; workshop feedback was very positive and
has inspired us to investigate the purchase of laser
cutter machines and other fabrication tools for
community use and experimentation.
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Robot, Make Me A Sandwich
Our resident Sandwich Making Robot 9000 can’t make sandwiches without help from our community.
Unable to deliver our usual Tuesday Tech Club through March-June, we developed online video content to
continue the learning opportunities and provide our tech-minded community members with something fun
to do at home. Participants in this playful program were invited to submit step-by-step instructions via email
on how to make a sandwich. Our ‘robot’ would then follow the instructions explicitly. The results were equal
parts hilarious and educational, demonstrating computational thinking. As of 30 June, the videos had been
viewed over 1,090 times.

Cybersafety
As an accredited eSmart library, we continued our commitment to ensure the safe, smart and responsible use
of technology with a series of cybersafety workshops for students from Princes Hill Secondary College. With
Naomi Hunter from eSmart partner, The Alannah and Madeline Foundation, students learned about the three
Rs of online ettiquette - Repuration, Respect and Restraint. They also learnt about their digital footprint and
contributed to the development of a documentary on cyber safety.

Innovative Music and Teengage Engineering
Our partnership with Innovative Music and Teenage Engineering has flourished into a new event showcasing
Teenage Engineering Instruments. Electronic Music Producers Matt Ridgway, Ben Willis and SADIVA taught an
eager crowd of aspiring eletronic music producers of all ages in February 2020. Innovative Music even gave
away a Teenage Engineering Pocket Operator to one of the participants. It was also great seeing everyone
networking, making connections, and lining up new music collaborations after the session.
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Refresh: Indie Video Games
Weekender
On Saturday 9 November we hosted the
inaugural Refresh: Indie Video Games
Weekender event at Fitzroy Town Hall.
Celebrating the local indie video game
community, we partnered with local business
Bar SK and hosted a wide variety of gaming
experiences for people of all ages and
abilities.
Participants could play demo versions of
games made by locals (including games that
were created through library programming),
try their hand at a custom-made ‘line
wobbler’ game, immerse themselves in virtual
reality simulations or even contribute to a
game being made in real-time.
Known as a ‘Flat-Jam’, participants could
draw assets or build clay figures that could be
loaded into a games engine that developers
could use immediately. Participants were
able to see their designs being used in the
game as animations, backdrops and playable
characters. There was even a music-making
booth for participants to experiment with
sound effects and classic video game music.
Later in the afternoon, a panel featuring
some inspiring and highly regarded game
developers in the Melbourne scene, including
Stuart Gillespie-Cook from House House
(makers of the viral indie hit Untitled Goose
Game and winner of multiple awards) spoke
about how public libraries can support indie
games development and the video game
community through access to technology and
space to create collaboratively.

“The Indie Video Games Weekend event
was an awesome and I thoroughly
enjoyed it. The Twine workshop, and
the option to show off your project
was also a fantastic opportunity. Well
organised and looking forward to next
year.”
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Minecraft: Build a Library
We’ve been encouraging the use of Minecraft for
education purposes with a series of school holiday
programs that ask children to create worlds,
spaces and objects of a particular theme. Our
favourite this year was the ‘Build a Library’ theme;
the results were colourful, diverse and enchanting.

“I liked having the thoughts about the
library that gave me inspiration to see if
it would work out”

“I liked how we got to get creative and
do something we don’t usually do”

“I liked the idea of building a library I want to be an architect”
Makeda: Djing and producing music
In this workshop with multidisciplinary artist
Makeda, participants learned various DJing
techniques and approaches to creating music.
Makeda assisted participants to sample tracks they
had brought with them - spoken word samples,
field recordings and assorted sounds) and gave a
crash course on how to DJ and produce music with
a ‘hybrid set’.
This event was part of a series of programs
delivered in partnership with Sound School: an
award-winning community school providing free
workshops upskilling and celebrating marginalised
voices in electronic music).
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Fostering a love for reading
Library Lovers’ Day
To celebrate Library Lovers’ Day (Friday 14
February), we hosted a pop-up event at Clifton
Hill Station. The morning was spent engaging
commuters in passing conversation about ‘falling
in love with reading’ and ‘falling in love with
learning’ including pre-loved book giveaways
and promotion of our online resource LinkedIn
Learning. Up to 75 people stopped to engage with
us; many more took flyers and a book or two.

Rushall Park Book Club 10th
Anniversary Celebration
The Rushall Park Book Club kindly donated a set
ob fook club books to us to celebrate their 10th
anniversary. We incuded a dedication inside the
books honouring them for their contribution
and held a special morning tea to celebrate their
friendship, talk about some of their all-time
favourite book club books and to thank them for
their donation.

Game of Loans
Our popular summer reading program Game of
Loans continued over the 19/20 school holidays
and had kids across Yarra reading 6,751 books
and completing 514 activities.
Congratulations to members of The
Shadowhunters who collectively read the most
books and completed the most challenges this
year.

Autumn Book Binge
Yarra Libraries took part in a statewide reading
challenge called the Autumn Book Binge and gave
three lucky members the chance to win a $30
Readings gift voucher.
COVID-19 attempted to derail the program but we
were able to migrate the program online and made
sure our ebook collection would cover all of the
nine book categories needed to win.
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National Simultaneous Storytime
Cabaret star Dolly Diamond helped us to
deliver a virtual storytime reading of Whitney
and Britney Chicken Divas by Lucinda Gifford
to celebrate National Simultaneous Storytime
2020. The performance was recorded from
Dolly’s home due and reached over 283
families via Facebook Live and Vimeo.

Real Pigeons Splash Back! Book
Launch
Hugely popular author/illustrator duo Andrew
McDonald and Ben Wood launched the fourth book
in the Real Pigeons series Real Pigeons Splash Back
at Fitzroy Town Hall on Saturday 7 September, in
partnership with Hardy Egmont Publishers and The
Little Bookroom.

Anna White: #Bookface
Held in partnership with Yarra City Arts, artist
Anna White hosted a workshop on the art of taking
a ‘bookface’ photo to coincide with the launch of
their new exhibition at Bargoonga Nganjin North
Fitzroy Library in November 2019.

Murder on Easey Street
Author Helen Thomas held a captivating talk at
Collingwood Library on her book, Murder on Easey
Street. Over 60 community members attended
to hear about the unsolved murder of Suzanne
Armstrong and Susan Bartlett and led to two
community members who’d once lived on the
street in Collingwood in the 80s to reconnect.

More Podcasts added!
We continued to grow our podcast channel, adding
several more pre-recorded author talks including
Dr Sally Gray, Jane Gilmore, Sam George-Allen and
Jason Chongue. As of 30 June, our podcasts had
been played over 10,000 times.
Listen to the Yarra Libraries Podcast on
Soundcloud, Spotify or iTunes.
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Jack Charles: Born-again Blakfella
Jack Charles has worn many hats throughout his
life: actor, cat burglar, musician, heroin addict,
activist, even Senior Victorian Australian of the
Year. But the title he’s most proud to claim is that
of Aboriginal Elder. In an honest and no-holdsbarred talk at the Fitzroy Town Hall in August,
Uncle Jack revealed the ‘ups and downs of his life’
to an audience of over 150 people.

Kill Your Darlings First Book Club
Yarra Libraries continued its partnership with Kill
Your Darlings and hosted a series of author talks
for their First Book Club program. The author talks
were also recorded and made available as podcasts
on the Yarra Libraries Podcast.

Lucy Bloom: Get The Girls Out
Inspirational speaker, consulting CEO and author
Lucy Bloom flew into Melbourne for a rousing and
funny event at the Fitzroy Town Hall in September
to promote her new book, Get The Girls Out.

Alice Bishop and Alice Robinson, in
conversation with Mel Cranenburgh
Local authors sharing the same first name, Alice
Bishop and Alice Robinson, met at Carlton Library
for one of our successful Carlton, After Hours
events and discussed their books with Tripe R’s
Mel Cranenburgh.

Journeys: Poetry Reading
Another successful Carlton, After Hours event
was a poetry reading by Geraldine Burrowes,
Prithvi Varatharajan and Tim Wright, delivered in
partnership with Australian Poetry.

Book Launch: Little Puggle’s Song
Local author Vicky Connelly launched her latest
picture book, Little Puggle’s Song in October on
the rooftop of Bargoonga Nganjin North Fitzroy
Library, in partnership with The Little Bookroom.
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Best Reads of 2019
Many of our team members are voracious readers, and took over the Yarra Libraries Instagram channel in
late December to highlight their favourite books from throughout the year. This was made into a mini-series
for our podcast channel called 12 Days of Reading which was released daily in the lead-up to Christmas
to inspire gift ideas and expand holiday reading lists. Many of our team members took the opportunity to
highlight their favourite Australian and locally published books, including Alice Robinson’s The Glad Shout.

Baby Storytime Podcast
Taking the opportunity to try something a little different while our branches were temporarily closed, we
created a series of audio-only baby storytimes for parents and carers to enjoy from home. Most sessions
run for 8-10 minutes and are designed to foster a love of reading through rhythm, repetition and movement
while strengthening the bond between baby and parent/carer.

Fitzroy Readers
We partnered with Fitzroy Programs to develop a series of over-the-shoulder video recordings of Fitzroy
Readers, the iconic phonics education resources used in classrooms (and libraries!) across Australia. Our
children’s and youth librarians recorded these videos from home while our branches were temporarily
closed; they can be viewed online via our website.
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Creating spaces for everyone
Reach and Match Learning Kits
Continuing our commitment to provide spaces for
everyone, we purchased sensory-friendly, Braille
learning Reach and Match Learning Kits for our
storytime participants. These kits take the shape of
a soft play mat where children and carers and sit
develop dexterity, spatial awareness and literacy/
numeracy skills with the variety of objects and
shapes to move around and piece together.

Additional Study Spaces
Bargoonga Nganjin North Fitzroy Library
continues to be a popular destination for students,
entrepreneurs and people who just need a quiet
space to think. In response to community feedback,
we installed 20 additional study spaces on the first
level with adjustable table benches that can be
reconfigured as needed.

Accessibility audit
To better understand how to improve our
online and physical libraries, we engaged a
series of ‘mystery shoppers’ to conduct audits
on our buildings and website to identify areas
of improvement. The audits were completed
in November 2019 and recommendations put
forward by the mystery shoppers are being
considered for implementation in 2020/21.

Sensitive Storytime
Storytimes can be loud and high-energy, which
many children love. However, for some children
they can be overwhelming. We developed a limited
series of Sensitive Storytimes that are gentle and
quiet, and feature stories about feelings that can
help children process their emotions.

Sensitive Santa
Our award-winning Sensitive Santa program
continued in December 2019 with over 30
families attending our sensory-friendly session for
neurodiverse children and their siblings.
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2019/20 statistics
The impact of COVID-19 is easily visible in our statistics for this year. While we had predicted another year
of growth, the temporary closure of our libraries between March and June significantly reduced our capacity
to meet our targets in most areas, failing only slightly in program attendance.

KPI
Computer Usage
Wi-Fi Usage

2017/18

2018/19

2019/20

VARIANCE

70,704

83,538

60,170

-28%

168,320

224,597

164,200

-27%

With our branched closed between March-June we were unable to provide access to our public Wi-Fi.

Acqusitions
Loans (print and digital)

27,845

33,600

28,331

-16%

872,695

922,576

556,195

-40%

A number of orders have been delayed due to our temporary closure; between March-June some
collection funding was shifted into the purchase of electronic resources (ebooks and audiobooks).

Program Attendance

40,642

57,130

56,454

-1%

Membership

60,587

64,433

67,649

+5%

Where other public libraries’ program attendance fell an average of 30%, we were able to sustain our
program attendance by moving swiftly into the online space and with a significant increase in outreach
programs (mostly in partnership with community organisations to deliver food and essentials). Program
attendance also includes our Home Library Service.

Visits

787,998

820,202

520,886

-36%

Website Visits

670,003

717,572

398,499

-44%

Reduced traffic to our branches could have been expected due to our temporary closure between MarchJune. Website visits are down significantly because our homepage is displayed on our public PCs and were
not used during our temporarty closure.

Reference Enquiries

35,582

39,017

2,604

-93%

The figure presented here is inaccurate; due to our temporary closure we were unable to accurately
capture the volume of information requests received.
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Our impact since COVID-19

While many of our usual reporting metrics showed a decline as a result of temporarily closing our
doors between March and June to stop the spread of coronavirus (COVID-19), many of our online
resources and online services increased significantly. Here is a snapshot of all that we achieved
Learn & Research Online Increase in usage from April 1 - June XX
during this time.

800%
Health & Wellness
Resources

605%

480%

Britannica

Ancestry

Smaller text here about the statistic

Smaller text here about the statistic

Smaller text here about the statistic

112%
59%
New
users

LinkedIn Learning
Smaller text here about the statistic
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Site
visits

94%
Mango Languages
Smaller text here about the statistic
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Looking Ahead
Projects for the coming year include a trial of extended and unserviced opening hours at Bargoonga Nganjin
North Fitzroy Library and Richmond Library, planning for our next library strategy and improving the
exterior look of our buildings with murals and artwork installations at Richmond Library and Carlton Library.
We will continue our focus on bridging the digital divide through a new iPad lending program and ongoing
participation in the Australian Digital Inclusion Alliance. We will champion accessibility and social inclusion
by making changes to the way we work, and lead the way in creating engaging and impactful programs that
are driven by what our community needs now and for the future.
We’ll tell our stories, and those of our community and demonstrate how Libraries Change Lives.
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